
The	  StudentsThe	  Students’’	  Union	  Union
Everything	  you	  wanted	  to	  knowEverything	  you	  wanted	  to	  know

(even	  if	  you	  didn(even	  if	  you	  didn’’t)t)
in	  30	  minutes.in	  30	  minutes.



What	  is	  the	  StudentsWhat	  is	  the	  Students’’	  Union?	  Union?

The	  Four	  PillarsThe	  Four	  Pillars

Advocacy	  and	  RepresentaGonAdvocacy	  and	  RepresentaGon

Services	  and	  ProgrammingServices	  and	  Programming

Student	  Space	  and	  SUBStudent	  Space	  and	  SUB

Businesses	  that	  expand	  resourcesBusinesses	  that	  expand	  resources



Mission	  and	  MandateMission	  and	  Mandate

Old	  MissionOld	  Mission

The	  Students'	  Union	  is	  anThe	  Students'	  Union	  is	  an
organizaGon	  that	  serves	  students	  inorganizaGon	  that	  serves	  students	  in
ways	  that	  meet	  student	  needs.ways	  that	  meet	  student	  needs.

New	  MissionNew	  Mission

The	  StudentsThe	  Students’’	  Union	  exists	  to	  serve	  and	  Union	  exists	  to	  serve	  and
represent	  University	  of	  Albertarepresent	  University	  of	  Alberta
undergraduate	  students	  in	  order	  toundergraduate	  students	  in	  order	  to
support	  their	  pursuit	  of	  knowledge	  andsupport	  their	  pursuit	  of	  knowledge	  and
enhance	  their	  university	  experience.enhance	  their	  university	  experience.

The	  Students'	  Union	  has	  just	  redeveloped	  its	  Strategic	  Plan.The	  Students'	  Union	  has	  just	  redeveloped	  its	  Strategic	  Plan.

The	  Post	  Secondary	  Learning	  Act	  mandates	  that	  the	  SU:The	  Post	  Secondary	  Learning	  Act	  mandates	  that	  the	  SU:

……	  shall	  provide	  for	  the	  administraGon	  of	  student	  affairs	  shall	  provide	  for	  the	  administraGon	  of	  student	  affairs……,	  including	  the,	  including	  the
development	  and	  management	  of	  student	  commiVees,	  the	  developmentdevelopment	  and	  management	  of	  student	  commiVees,	  the	  development
and	  enforcement	  of	  rules	  relaGng	  to	  student	  affairs	  and	  the	  promoGon	  of	  theand	  enforcement	  of	  rules	  relaGng	  to	  student	  affairs	  and	  the	  promoGon	  of	  the
general	  welfare	  of	  the	  students	  consistent	  with	  the	  purposes	  of	  the	  publicgeneral	  welfare	  of	  the	  students	  consistent	  with	  the	  purposes	  of	  the	  public
post-‐secondary	  insGtuGon.post-‐secondary	  insGtuGon.



Size	  and	  ScaleSize	  and	  Scale

OperaGng	  budget	  of	  $10	  million.OperaGng	  budget	  of	  $10	  million.

Staff:	  170	  hourly	  (mostly	  p/t);	  95	  salaried	  (f/t	  and	  term);	  up	  toStaff:	  170	  hourly	  (mostly	  p/t);	  95	  salaried	  (f/t	  and	  term);	  up	  to
750	  volunteers750	  volunteers

Most	  hourly	  and	  all	  term	  employees	  are	  studentsMost	  hourly	  and	  all	  term	  employees	  are	  students
Numbers	  of	  hourly	  and	  volunteer	  staff	  vary	  through	  the	  yearNumbers	  of	  hourly	  and	  volunteer	  staff	  vary	  through	  the	  year

Operates	  10	  service	  units,	  9	  businesses,	  and	  3	  venues,	  as	  wellOperates	  10	  service	  units,	  9	  businesses,	  and	  3	  venues,	  as	  well
as	  the	  Studentsas	  the	  Students’’	  Union	  building	  Union	  building

Administers	  a	  further	  $5.5	  million	  in	  student-‐approvedAdministers	  a	  further	  $5.5	  million	  in	  student-‐approved
dedicated	  feesdedicated	  fees

Health	  and	  Dental	  Plan,	  Access	  Fund,	  etc.Health	  and	  Dental	  Plan,	  Access	  Fund,	  etc.
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That	  looks	  a	  liVle	  complicated.

Break	  it	  down	  for	  me,	  Rory!



StudentsStudents’’	  Council:	  Council:
the	  ulGmate	  authoritythe	  ulGmate	  authority
StudentsStudents’’	  Council	  sets	  overall	  Council	  sets	  overall
operaGonal	  prioriGes	  for	  the	  year	  viaoperaGonal	  prioriGes	  for	  the	  year	  via
the	  annual	  budget.	  	  The	  budgetthe	  annual	  budget.	  	  The	  budget
proposal	  is	  the	  result	  of	  a	  mulG-‐proposal	  is	  the	  result	  of	  a	  mulG-‐
month	  planning	  process	  by	  ExecuGvemonth	  planning	  process	  by	  ExecuGve
and	  management.and	  management.

Students' 
Council

Executive 
Committee

President

General 
Manager

Director
Research and 
Political Affairs

In	  May,	  the	  new	  ExecuGveIn	  May,	  the	  new	  ExecuGve
determines	  its	  prioriGes.determines	  its	  prioriGes.

The	  budget	  and	  the	  ExecuGveThe	  budget	  and	  the	  ExecuGve
prioriGes	  guide	  how	  the	  PresidentprioriGes	  guide	  how	  the	  President
(and	  the	  ExecuGve)	  direct	  the(and	  the	  ExecuGve)	  direct	  the
General	  Manager	  and	  Director	  ofGeneral	  Manager	  and	  Director	  of
Research	  and	  PoliGcal	  Affairs.Research	  and	  PoliGcal	  Affairs.

The	  President:The	  President:
the	  chief	  execuGvethe	  chief	  execuGve



General	  ManagerGeneral	  ManagerGen era l Ma na ger

Senior Ma nage r 
Facilities and Opera tions

Senior Ma nage r
Fina nce  an d Administ ra tion

Senior Ma nage r
Stu dent Se rvi ce s

Senior Ma nage r
Pro gra mming  and Venues

Senior Ma nage r
Marke ting a nd 

Commu nica tion s

Senior Ma nage r
Foo d & Be ve rag e Opera tion s

Man ager
Offi ce  and  Ad minist rative  

Se rvi ce s

 Reports	  to	  the	  PresidentReports	  to	  the	  President

 The	  most	  senior	  managementThe	  most	  senior	  management
member	  and	  a	  non-‐voGngmember	  and	  a	  non-‐voGng
ExecuGve/StudentsExecuGve/Students’’	  Council	  Council
membermember

 Advises	  on	  operaGonal	  maVers	  andAdvises	  on	  operaGonal	  maVers	  and
strategy	  and	  is	  the	  pivot	  betweenstrategy	  and	  is	  the	  pivot	  between
the	  governance	  side	  and	  thethe	  governance	  side	  and	  the
operaGonal	  sideoperaGonal	  side

 Reports	  to	  the	  President	  and	  worksReports	  to	  the	  President	  and	  works
closely	  with	  enGre	  ExecuGve,	  esp.closely	  with	  enGre	  ExecuGve,	  esp.
the	  VPOF	  and	  VPSLthe	  VPOF	  and	  VPSL

 7	  direct	  reports,	  each	  with	  mulGple7	  direct	  reports,	  each	  with	  mulGple
staff	  or	  departments	  reporGng	  tostaff	  or	  departments	  reporGng	  to
themthem



Senior	  ManagerSenior	  Manager
FaciliGes	  and	  OperaGonsFaciliGes	  and	  OperaGons

Senior Manager 
Facilities and 
Operations

SUBtitles, 
SUBmart, SUBpost
Retail Manager

SUBprint
Sr Op Manager

SUB Maintenance
Maintenance 
Chargehand

SUB Custodial
Custodial 
Chargehand

 Responsible	  forResponsible	  for

 StudentsStudents’’	  Union	  Building	  Union	  Building

 SUBGtlesSUBGtles

 SUBmart	  SUBmart	  and	  Post	  Officeand	  Post	  Office

 SUBprintSUBprint

 Staff	  are	  unionized	  (CUPE)Staff	  are	  unionized	  (CUPE)

 28	  f/t	  and	  27-‐35	  p/t28	  f/t	  and	  27-‐35	  p/t

 Revenue:	  $3.65MRevenue:	  $3.65M

 Expenditures:	  $3MExpenditures:	  $3M

 SUB	  was	  built	  in	  1967	  andSUB	  was	  built	  in	  1967	  and
renovated	  in	  stages	  -‐	  1992,	  1996,renovated	  in	  stages	  -‐	  1992,	  1996,
and	  2002.	  	  SUB	  was	  featured	  inand	  2002.	  	  SUB	  was	  featured	  in
TIME	  Magazine	  when	  it	  was	  built;TIME	  Magazine	  when	  it	  was	  built;
originally	  had	  an	  art	  gallery,	  curlingoriginally	  had	  an	  art	  gallery,	  curling
rink,	  and	  bowling	  lanes!rink,	  and	  bowling	  lanes!



Senior	  ManagerSenior	  Manager
Finance	  and	  AdministraGonFinance	  and	  AdministraGon

Senior Ma nage r
Fin ance  an d 

Administ ra tion

Perso nne l Ma na ger

Acco unting  
Supe rvi so r

Ju nior Acco u ntan t

Acco unts C lerk

Acco unts Assi st a nt

 AccounGng,	  personnelAccounGng,	  personnel
administraGon,	  insurance,	  and	  feeadministraGon,	  insurance,	  and	  fee
managementmanagement

 4	  f/t,	  1-‐2	  p/t	  staff,	  parGally4	  f/t,	  1-‐2	  p/t	  staff,	  parGally
unionizedunionized

 Revenue:	  $2.3M	  (inc.	  generalRevenue:	  $2.3M	  (inc.	  general
student	  fees)student	  fees)

 Expenses:	  $1.2M	  (inc.	  manyExpenses:	  $1.2M	  (inc.	  many
organizaGon-‐wide	  expenses,	  suchorganizaGon-‐wide	  expenses,	  such
as	  insurance	  and	  mortgageas	  insurance	  and	  mortgage
expenses)expenses)

 Also	  administers	  distribuGonAlso	  administers	  distribuGon
of$5.5M	  in	  dedicated	  fee	  revenueof$5.5M	  in	  dedicated	  fee	  revenue



Senior	  ManagerSenior	  Manager
Student	  ServicesStudent	  Services

Senior Ma nage r
Stu dent Servi ce s

Sa fewalk
D irect o r

Omb udse rvi ce
D ire ct or

Ombud se rvi ce
D ire ct or

ECOS
Dire ct or

Pe er Suppo rt 
Center
D irect o r

St uden t Servi ce s 
Assi st ant Ma na ger

InfoLink
Man ager

CSD
Orie ntation  
Pro gra ms Ma na ger

CSD
Tra nsi tio n 

Prog rams Man ager

St uden t Gro ups
Man ager

SFAI C
Ma nag er

Camp us Fo od Ba nk
D ire ct or

 OmbudserviceOmbudservice,	  Peer	  Support,	  Peer	  Support
Centre,	  Centre,	  SafewalkSafewalk,	  ECOS,	  ,	  ECOS,	  InfoLinkInfoLink,,
Student	  Financial	  Aid	  andStudent	  Financial	  Aid	  and
InformaGon	  Centre,	  Student	  GroupInformaGon	  Centre,	  Student	  Group
Services,	  Centre	  for	  StudentServices,	  Centre	  for	  Student
DevelopmentDevelopment

 Campus	  Food	  Bank	  is	  separate,	  butCampus	  Food	  Bank	  is	  separate,	  but
the	  SU	  provides	  infrastructurethe	  SU	  provides	  infrastructure
supportsupport

 11	  f/t,	  45-‐57	  p/t	  and	  term	  staff;11	  f/t,	  45-‐57	  p/t	  and	  term	  staff;
750+	  volunteers;	  not	  unionized750+	  volunteers;	  not	  unionized

 Revenues:	  $0.58M	  Revenues:	  $0.58M	  ––	  largest	  porGon	  largest	  porGon
is	  University	  grantsis	  University	  grants

 Expenditures:	  $1.28MExpenditures:	  $1.28M

 Unique:	  only	  SU	  in	  Canada	  to	  runUnique:	  only	  SU	  in	  Canada	  to	  run
OrientaGon	  and	  the	  Financial	  AidOrientaGon	  and	  the	  Financial	  Aid
CentreCentre

 Strong	  working	  relaGonship	  withStrong	  working	  relaGonship	  with
the	  Dean	  of	  Students	  to	  reducethe	  Dean	  of	  Students	  to	  reduce
duplicaGon	  of	  serviceduplicaGon	  of	  service



Senior	  ManagerSenior	  Manager
Programming	  and	  VenuesProgramming	  and	  Venues

Senior Manager
Programming and 

Venues

Venues
Technical Director

Student 
Programmer

Venues
Operations 
Manager

Programming
Operations 
Manager

 Myer	  Horowitz	  Theatre,	  Myer	  Horowitz	  Theatre,	  DinwoodieDinwoodie
Lounge,	  Lounge,	  SUBstageSUBstage

 External	  clients	  make	  up	  a	  largeExternal	  clients	  make	  up	  a	  large
part	  of	  Theatre	  business;	  studentpart	  of	  Theatre	  business;	  student
groups	  are	  big	  users	  of	  groups	  are	  big	  users	  of	  DinwoodieDinwoodie

 Event	  programming:	  	  Event	  programming:	  	  WoWWoW,,
AnGFreezeAnGFreeze,	  Campus	  Cup,	  etc.,	  Campus	  Cup,	  etc.

 Mixed	  union	  and	  non-‐unionMixed	  union	  and	  non-‐union
componentscomponents

 4-‐7	  f/t,	  30-‐50	  p/t	  and	  term	  staff,	  50-‐4-‐7	  f/t,	  30-‐50	  p/t	  and	  term	  staff,	  50-‐
100	  volunteers100	  volunteers

 Revenue:	  $500KRevenue:	  $500K

 Expenses:	  $575KExpenses:	  $575K



Senior	  ManagerSenior	  Manager
MarkeGng	  andMarkeGng	  and
CommunicaGonsCommunicaGons

Senior Manager
Marketing and 

Communications

Senior Graphic 
Designer

Marketing Assistant

Sponsorship 
Coordinator

Media Content 
Editor

 Responsible	  for	  providingResponsible	  for	  providing
markeGng	  and	  design	  services	  tomarkeGng	  and	  design	  services	  to
all	  units	  of	  the	  SUall	  units	  of	  the	  SU

 Coordinates	  sponsorships	  andCoordinates	  sponsorships	  and
commercial	  markeGngcommercial	  markeGng
relaGonshipsrelaGonships

 Handbook,	  Handbook,	  SUtvSUtv,	  online	  services,	  online	  services

 Non-‐unionNon-‐union

 5-‐6	  f/t,	  1-‐2	  p/t	  staff5-‐6	  f/t,	  1-‐2	  p/t	  staff

 Revenue:	  $150KRevenue:	  $150K

 Expenses:	  $310KExpenses:	  $310K



Senior	  ManagerSenior	  Manager
Food	  and	  BeverageFood	  and	  Beverage

Senior Manager
Food & Beverage 

Operations

Food Services
Operations 
Manager

RATT
Bar Manager

Dewey's
Bar Manager

 LL’’expressexpress,	  catering	  services,,	  catering	  services,
CramDunkCramDunk,	  Juicy,	  RATT,	  Dewey,	  Juicy,	  RATT,	  Dewey’’ss

 Catering	  is	  a	  growth	  areaCatering	  is	  a	  growth	  area

 Over	  the	  coming	  year,	  working	  toOver	  the	  coming	  year,	  working	  to
improve	  consistency	  of	  customerimprove	  consistency	  of	  customer
service,	  menus	  (special	  needs;service,	  menus	  (special	  needs;
healthier),	  and	  sustainabilityhealthier),	  and	  sustainability

 UnionizedUnionized

 100+	  f/t	  and	  p/t	  staff100+	  f/t	  and	  p/t	  staff

 Revenue:	  $2.6MRevenue:	  $2.6M

 Expenses:	  $2.3MExpenses:	  $2.3M



ManagerManager
Office	  and	  AdministraGveOffice	  and	  AdministraGve
SystemsSystems

Manager
Office and 

Administrative 
Services

Administrative Asst .
Managers

Administrative Asst . 
Executive

Administrative Asst .
Student Council

Receptionist

 Provides	  administraGve	  supportProvides	  administraGve	  support
to	  ExecuGve	  and	  Senior	  Managersto	  ExecuGve	  and	  Senior	  Managers

 UnionizedUnionized

 5	  f/t,	  1-‐5	  p/t5	  f/t,	  1-‐5	  p/t

 Revenue:	  135KRevenue:	  135K

 Expenses:	  715KExpenses:	  715K

 Budget	  includes	  governanceBudget	  includes	  governance
acGviGes	  acGviGes	  ––	  the	  cost	  of	  Students	  the	  cost	  of	  Students’’
Council,	  commiVees,	  specialCouncil,	  commiVees,	  special
projects,	  and	  salaries	  forprojects,	  and	  salaries	  for
ExecuGves,	  etc.ExecuGves,	  etc.



DirectorDirector
Research	  and	  PoliGcal	  AffairsResearch	  and	  PoliGcal	  Affairs

Dire cto r
Rese arch  and  
Politica l Affa irs

Ext e rna l Po licy & 
In forma tion Office r

Unive rsi ty Policy & 
In forma tion Office r

Unive rsi ty 
Gove rna nce  
Coord inato r

Ext e rna l 
Commu nica tions 
Coord inato r

Stud ent 
Gove rn ance  
Advi so r

 Works	  with	  the	  enGre	  ExecuGveWorks	  with	  the	  enGre	  ExecuGve
on	  advocacy	  and	  poliGcalon	  advocacy	  and	  poliGcal
communicaGons;	  provides	  issuecommunicaGons;	  provides	  issue
research	  and	  tracking	  servicesresearch	  and	  tracking	  services

 U	  of	  A	  U	  of	  A	  SUSU’’s	  s	  department	  generallydepartment	  generally
regarded	  as	  the	  best	  in	  theregarded	  as	  the	  best	  in	  the
countrycountry



What	  is	  Advocacy?What	  is	  Advocacy?

 Also	  known	  as	  Research	  &	  PoliGcal	  AffairsAlso	  known	  as	  Research	  &	  PoliGcal	  Affairs

 Areas	  of	  specific	  influence:Areas	  of	  specific	  influence:

 StudentsStudents’’	  Union	  Internal	  Governance	  Union	  Internal	  Governance

 University	  GovernanceUniversity	  Governance

 Municipal	  GovernmentMunicipal	  Government

 Provincial	  GovernmentProvincial	  Government

 Federal	  GovernmentFederal	  Government



Running	  for	  OfficeRunning	  for	  Office

 Before	  you	  do	  anything,	  you	  have	  to	  run	  for	  officeBefore	  you	  do	  anything,	  you	  have	  to	  run	  for	  office

 Talk	  to	  the	  electorateTalk	  to	  the	  electorate

 Let	  them	  know	  what	  your	  prioriGes	  areLet	  them	  know	  what	  your	  prioriGes	  are

 Tell	  themTell	  them	  	  how	  you	  will	  be	  accountable	  to	  themhow	  you	  will	  be	  accountable	  to	  them

 If	  you	  win,	  you	  begin	  the	  process	  of	  carefully	  implemenGng	  the	  mandate	  youIf	  you	  win,	  you	  begin	  the	  process	  of	  carefully	  implemenGng	  the	  mandate	  you
have	  been	  givenhave	  been	  given



StudentsStudents’’	  Union	  Internal	  Governance	  Union	  Internal	  Governance

 StudentsStudents’’	  Council	  Council

 Main	  body	  and	  subcommiVees	  deal	  with	  all	  major	  business	  of	  the	  organizaGonMain	  body	  and	  subcommiVees	  deal	  with	  all	  major	  business	  of	  the	  organizaGon

 Including	  poliGcal	  policies	  and	  bylaws	  the	  organizaGonIncluding	  poliGcal	  policies	  and	  bylaws	  the	  organizaGon	  	  must	  followmust	  follow

 Provides	  all	  major	  direcGon	  to	  the	  organizaGonProvides	  all	  major	  direcGon	  to	  the	  organizaGon

 ExecuGve	  CommiVeeExecuGve	  CommiVee

 Deals	  with	  the	  day-‐to-‐day	  business	  of	  the	  organizaGonDeals	  with	  the	  day-‐to-‐day	  business	  of	  the	  organizaGon

 Acts	  as	  a	  forum	  for	  discussion	  between	  the	  members	  of	  theActs	  as	  a	  forum	  for	  discussion	  between	  the	  members	  of	  the	  	  ExecuGve	  CommiVeeExecuGve	  CommiVee

 ComposiGon:ComposiGon:

 PresidentPresident

 Vice-‐President	  (OperaGons	  &	  Finance)Vice-‐President	  (OperaGons	  &	  Finance)

 Vice-‐President	  (External)Vice-‐President	  (External)

 Vice-‐President	  (Academic)Vice-‐President	  (Academic)

 Vice-‐President	  (Student	  Life)Vice-‐President	  (Student	  Life)

 General	  Manager	  (non-‐voGng)General	  Manager	  (non-‐voGng)



StudentsStudents’’	  Union	  Internal	  Governance	  (cont.)	  Union	  Internal	  Governance	  (cont.)

 Council	  of	  FacultyCouncil	  of	  Faculty	  	  AssociaGonsAssociaGons

 Advisory	  group	  to	  theAdvisory	  group	  to	  the	  	  Vice-‐President	  (Academic)	  (VPA)Vice-‐President	  (Academic)	  (VPA)

 Composed	  of	  all	  student	  faculty	  associaGons	  across	  campusComposed	  of	  all	  student	  faculty	  associaGons	  across	  campus

 SomeGmes	  are	  themselves	  composed	  ofSomeGmes	  are	  themselves	  composed	  of	  	  departmental	  associaGonsdepartmental	  associaGons



University	  GovernanceUniversity	  Governance

 University	  has	  dozens	  of	  commiVees	  that	  deal	  with	  every	  aspect	  of	  academic	  life	  at	  theUniversity	  has	  dozens	  of	  commiVees	  that	  deal	  with	  every	  aspect	  of	  academic	  life	  at	  the
University	  of	  AlbertaUniversity	  of	  Alberta

 MainMain	  	  bodiesbodies

 Board	  of	  Governors	  (3	  student	  seats	  out	  of	  21)Board	  of	  Governors	  (3	  student	  seats	  out	  of	  21)

 General	  FaculGes	  Council	  (~42General	  FaculGes	  Council	  (~42	  	  student	  seats	  out	  ofstudent	  seats	  out	  of	  	  ~145)~145)

 SU	  has	  aSU	  has	  a	  	  seat	  on	  virtually	  every	  commiVee	  within	  this	  systemseat	  on	  virtually	  every	  commiVee	  within	  this	  system

 The	  President	  andThe	  President	  and	  	  VPSLVPSL	  	  also	  sit	  on	  select	  commiVeesalso	  sit	  on	  select	  commiVees

 Some	  examples:	  General	  FaculGes	  Council	  ExecuGve	  CommiVee,	  Campus	  Law	  Review	  CommiVee,	  AcademicSome	  examples:	  General	  FaculGes	  Council	  ExecuGve	  CommiVee,	  Campus	  Law	  Review	  CommiVee,	  Academic
Planning	  CommiVeePlanning	  CommiVee

 Last	  Years	  Major	  issues	  in	  this	  area:Last	  Years	  Major	  issues	  in	  this	  area:

 The	  Academic	  PlanThe	  Academic	  Plan

 Student	  and	  Professor	  Mental	  HealthStudent	  and	  Professor	  Mental	  Health

 Grading	  and	  AssessmentGrading	  and	  Assessment

 ResidenceResidence	  	  BehavioralBehavioral	  	  StandardsStandards



University	  Governance	  (cont.)University	  Governance	  (cont.)

 The	  StudentsThe	  Students’’	  Union	  also	  runs	  several	  Union	  also	  runs	  several	  	  University-‐level	  commiVees.University-‐level	  commiVees.	  	  An	  example	  of	  a	  fewAn	  example	  of	  a	  few
are:are:

 Health	  Centre	  Advisory	  GroupHealth	  Centre	  Advisory	  Group

 Bookstore	  Advisory	  GroupBookstore	  Advisory	  Group

 AthleGcsAthleGcs	  	  &	  &	  Rec	  Rec	  Advisory	  GroupAdvisory	  Group

 ONEcard	  ONEcard	  Advisory	  GroupAdvisory	  Group

 As	  well,As	  well,	  	  last	  year,	  the	  Studentslast	  year,	  the	  Students’’	  Union	  started	  the	  	  Union	  started	  the	  ““Discovering	  GovernanceDiscovering	  Governance””	  program	  program

 This	  is	  designed	  to	  allow	  all	  the	  hundredsThis	  is	  designed	  to	  allow	  all	  the	  hundreds	  	  of	  studentsof	  students	  	  siwng	  on	  anysiwng	  on	  any	  	  University-‐level	  bodyUniversity-‐level	  body	  	  accessaccess
to	  support	  in	  their	  role	  as	  ato	  support	  in	  their	  role	  as	  a	  	  commiVee	  membercommiVee	  member

 Support	  isSupport	  is	  	  designed	  to	  be	  imparGaldesigned	  to	  be	  imparGal

 Dedicated	  staff	  support	  for	  this	  comes	  from	  the	  Student	  Governance	  AdvisorDedicated	  staff	  support	  for	  this	  comes	  from	  the	  Student	  Governance	  Advisor



Municipal	  GovernmentMunicipal	  Government

 Any	  iniGaGves	  thatAny	  iniGaGves	  that	  	  involve	  housing	  and	  transportaGon	  areinvolve	  housing	  and	  transportaGon	  are	  	  worked	  on	  hereworked	  on	  here

 This	  order	  of	  government	  is	  primarily	  the	  responsibility	  of	  the	  Vice-‐President	  (External)This	  order	  of	  government	  is	  primarily	  the	  responsibility	  of	  the	  Vice-‐President	  (External)
(VPX)	  and	  the	  Vice-‐President	  (Student	  Life)	  (VPSL)(VPX)	  and	  the	  Vice-‐President	  (Student	  Life)	  (VPSL)

 TradiGonally,	  the	  order	  of	  government	  we	  work	  with	  the	  least,	  but	  have	  the	  most	  success	  withTradiGonally,	  the	  order	  of	  government	  we	  work	  with	  the	  least,	  but	  have	  the	  most	  success	  with

 We	  are	  oyen	  invited	  to	  speak	  toWe	  are	  oyen	  invited	  to	  speak	  to	  	  individual	  city	  councilorsindividual	  city	  councilors	  	  and	  to	  city	  council	  as	  a	  wholeand	  to	  city	  council	  as	  a	  whole

 Major	  IssuesMajor	  Issues	  	  at	  this	  order	  of	  government:at	  this	  order	  of	  government:

 Developing	  Secondary	  Suite	  LegislaGonDeveloping	  Secondary	  Suite	  LegislaGon

 U-‐PassU-‐Pass



Provincial	  GovernmentProvincial	  Government

 This	  is	  the	  order	  of	  government	  that	  is	  consGtuGonally	  tasked	  withThis	  is	  the	  order	  of	  government	  that	  is	  consGtuGonally	  tasked	  with	  	  dealing	  with	  Post-‐dealing	  with	  Post-‐
Secondary	  EducaGonSecondary	  EducaGon

 We	  deal	  with	  the	  Provincial	  We	  deal	  with	  the	  Provincial	  govgov’’t	  t	  primarily	  through	  the	  Council	  of	  Alberta	  Universityprimarily	  through	  the	  Council	  of	  Alberta	  University
Students	  (CAUS),	  an	  alliance	  we	  have	  with	  the	  U	  of	  C	  SU	  and	  the	  U	  of	  L	  SUStudents	  (CAUS),	  an	  alliance	  we	  have	  with	  the	  U	  of	  C	  SU	  and	  the	  U	  of	  L	  SU

 We	  develop	  our	  prioriGes	  in	  conjuncGon	  with	  these	  two	  groups	  and	  present	  them	  jointly	  to	  theWe	  develop	  our	  prioriGes	  in	  conjuncGon	  with	  these	  two	  groups	  and	  present	  them	  jointly	  to	  the
governmentgovernment

 The	  VPX	  and	  the	  PresidentThe	  VPX	  and	  the	  President	  	  spend	  a	  great	  deal	  of	  their	  Gme	  on	  this,	  meeGng	  withspend	  a	  great	  deal	  of	  their	  Gme	  on	  this,	  meeGng	  with
ministers,	  bureaucrats	  and	  other	  stakeholders	  (ASEC,	  AGC)ministers,	  bureaucrats	  and	  other	  stakeholders	  (ASEC,	  AGC)

 Major	  Issues	  at	  this	  order	  of	  government:Major	  Issues	  at	  this	  order	  of	  government:

 Tying	  maximum	  tuiGon	  increases	  toTying	  maximum	  tuiGon	  increases	  to	  	  CPICPI

 Developing	  regulaGons	  around	  non-‐instrucGonal	  mandatory	  feesDeveloping	  regulaGons	  around	  non-‐instrucGonal	  mandatory	  fees

 Increasing	  student	  aid	  forIncreasing	  student	  aid	  for	  	  university	  studentsuniversity	  students



Federal	  GovernmentFederal	  Government

 TheThe	  	  Federal	  government	  is	  not	  as	  directly	  Ged	  into	  the	  funding	  of	  post-‐secondaryFederal	  government	  is	  not	  as	  directly	  Ged	  into	  the	  funding	  of	  post-‐secondary
educaGon,	  but	  they	  haveeducaGon,	  but	  they	  have	  	  responsibility	  over	  many	  areas	  that	  directly	  affect	  studentsresponsibility	  over	  many	  areas	  that	  directly	  affect	  students

 The	  StudentsThe	  Students’’	  Union,	  parGcularly	  the	  President	  and	  the	  VPX,	  work	  on	  these	  iniGaGves	  by	  Union,	  parGcularly	  the	  President	  and	  the	  VPX,	  work	  on	  these	  iniGaGves	  by
lobbying	  MPlobbying	  MP’’s	  at	  home	  and	  by	  working	  through	  our	  federal	  lobby	  group,	  CASA.s	  at	  home	  and	  by	  working	  through	  our	  federal	  lobby	  group,	  CASA.

 CASA	  is	  a	  lobby	  group	  made	  up	  of	  23	  schoolsCASA	  is	  a	  lobby	  group	  made	  up	  of	  23	  schools	  	  all	  across	  Canada,	  represenGng	  300,000	  studentsall	  across	  Canada,	  represenGng	  300,000	  students

 Our	  ability	  to	  help	  U	  of	  A	  students	  on	  a	  federal	  level	  has	  increased	  dramaGcally	  sinceOur	  ability	  to	  help	  U	  of	  A	  students	  on	  a	  federal	  level	  has	  increased	  dramaGcally	  since
joining	  CASAjoining	  CASA

 Major	  Issues	  at	  this	  order	  of	  government:Major	  Issues	  at	  this	  order	  of	  government:

 Copyright	  legislaGon	  and	  book	  importaGon	  regulaGonsCopyright	  legislaGon	  and	  book	  importaGon	  regulaGons

 StudentStudent	  	  loan	  interest	  ratesloan	  interest	  rates

 Visas	  forVisas	  for	  	  internaGonal	  studentsinternaGonal	  students

 Provincial	  transfer	  grantsProvincial	  transfer	  grants



LastLast	  	  Years	  Agenda	  -‐Years	  Agenda	  -‐
OperaGonsOperaGons

Building	  renewal	  planningBuilding	  renewal	  planning
Reorganize	  use	  of	  spaceReorganize	  use	  of	  space

Renovate	  selected	  areasRenovate	  selected	  areas

PlanningPlanning
Strategic	  PlanStrategic	  Plan

Engagement	  PlanEngagement	  Plan

Services	  ReviewServices	  Review

Physical	  AcGvity	  and	  Wellness	  CentrePhysical	  AcGvity	  and	  Wellness	  Centre
ParGcipaGng	  in	  facility	  planningParGcipaGng	  in	  facility	  planning

NegoGaGng	  AgreementNegoGaGng	  Agreement



Last	  Years	  Agenda	  -‐	  AdvocacyLast	  Years	  Agenda	  -‐	  Advocacy

Mental	  Health	  IniGaGvesMental	  Health	  IniGaGves
Reorganizing	  servicesReorganizing	  services
Fall	  Reading	  WeekFall	  Reading	  Week

Undergraduate	  Research	  OfficeUndergraduate	  Research	  Office

Academic	  PlanAcademic	  Plan

Student	  Grading	  and	  AssessmentStudent	  Grading	  and	  Assessment

Provincial	  and	  Federal	  Lobbying	  PrioriGesProvincial	  and	  Federal	  Lobbying	  PrioriGes
Copyright	  and	  Book	  ImportaGon	  TaxCopyright	  and	  Book	  ImportaGon	  Tax

Mandatory	  Non-‐InstrucGonal	  Fee	  RegulaGonMandatory	  Non-‐InstrucGonal	  Fee	  RegulaGon
Conversion	  of	  tax	  credits	  to	  grantsConversion	  of	  tax	  credits	  to	  grants



QuesGons


